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Developed in relation to ongoing and emerging needs in the field, we began the year with three 
strategic priorities to sharpen our organizational focus and direction: 1) Meet increased demand 
and needs from community partners, from emerging leaders and organizations to foundations, 
lay leaders to executive leadership; 2) Deepen investments in leadership, research, and policy; 3) 
Expand organizational capacity to deliver the work and fortify the Initiative for its next phase.

Driven by these strategic priorities, this year culminated in our transition from a fiscally sponsored 
initiative to a fully fledged, independent 501c3. Becoming a federally recognized nonprofit enables 
the Initiative to expand our capacity, more efficiently and holistically serve grantees, and work more 
collaboratively with our partners. We also can more easily engage researchers, consultants, and other 
contractors critical to our work. As we continue to grow, launch new programs and resources, and 
expand our network even more, this organizational status will only aid our efforts. It is a milestone 
that we set in our strategic plan years ago, and we celebrate it as a mark of the Initiative’s staying 
power.

As the Initiative prepared for the transition out of fiscal sponsorship and for the expansion of our 
goals and capacity, we adjusted our team’s staffing structure. This included bringing on two new 
Senior Staff, Tonda Case and Arya Marvazy (see page 13) to create the organizational container for 
our continuing and expanding efforts.

At the start of this past fiscal year, the Jews of Color Initiative released the largest study on Jews of 
Color in United States history, Beyond the Count: Perspectives and Lived Experiences of Jews of Color. 
Since its launch, Beyond the Count has had wide-reaching impact on the Jewish community. The 
study’s findings deeply informed much of our efforts this year and we continue to disseminate the 
learnings throughout the Jewish community.

To this end, the Jews of Color Initiative team presented at over 30 virtual and in-person speaking 
engagements, engaging more than 5,000 community members—doubling our impact from last fiscal 
year. This report will demonstrate the extent to which Beyond the Count has influenced discourse and 
research on Jews of Color and the Jewish community at large.

A hallmark of the Initiative is our grantmaking. During this time of organizational growth, we 
sought new ways to channel our grant funds to support the growing network of JoC leaders, 
researchers, and change-makers. This year, we redistributed $866,665 in grant funds, including a set 
of grants responding to a Request for Proposals for research by and focused on Jews of Color. Our 
grantmaking this year amplified the impact of 40 unique organizations, and is contributing to 
growing the research canon on Jews of Color.

We hope this report serves as a means to evaluate and celebrate our work and progress toward our 
strategic priorities. We also hope this report captures the vibrancy and dynamism of this moment 
for our movement. Change is happening because change is being created through different strategies, 
all aligned toward a common goal to create more inclusive, welcoming Jewish communities that 
reflect the multiracial reality of U.S. Jews today.
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Pause. Breathe. Repair Our Universe. Proceed.

Pause

Each year I sit down to write this opening for our annual 
report; the timing usually finds me right on the edge of 
June, exhausted. Usually due to fatigue and unresolved 
racial equity and justice issues that have been nagging 
at me all year, my writing has, sometimes, come off as a 
wee bit cranky. And while this end-of-year exhausted 
disposition never hindered the work, it did influence the 
perspective from which I wrote. In fact, until this year, I 
hadn’t fully learned how to manage the energy of an 
organization that by its nature—focused on field 
building—is always growing, expanding, changing, and 
adapting. Yet, as the organization and my leadership 
have grown, I now meet the continuous dynamism with 
calm, steadiness, skill, adaptability, and the capacity to 
strategically plan forward.

Standing with feet firmly planted in 2022–2023, I can 
look back at the 2021–2022 year, and the last five
years, and allow a sense of honor to wash over the 
organization and me for the tremendous 
accomplishments of the Jews of Color Initiative. Kol 
Hakavod to the JoCI team—we’ve successfully made it 
through the first five years of start-up physics. We’ve 
also beautifully dashed, darted, danced, and sometimes 
dragged through an unusually brisk-paced and compact 
13-week 501c3 transition (beautifully stewarded by 
Tonda Case, our Senior Director of Finance and 
Operations). 

Our combination of vision, strategy, brilliance, love, and 
wonderful humans makes all of this possible. It is also 
this magical combination amplified by the extraordinary 
moment that has fortified the JoCI and enabled me to 
view our work from a new perspective. I can now see 
and deeply understand, with unwavering confidence, 
that it’s time for the JoCI to run a bit slower and maybe 
smarter; after five years, with expanded perspective, 
capacity, strength, and organizational maturity we are 
institutionalizing the practice of pausing, breathing, 
repairing our universe, and then proceeding.

Space to Breathe

Arya Marvazy, our wonderful Senior Director of 
Programs, told me how wise it was to ask the entire 
JoCI staff to stop, to the best of their ability, taking 

1 Freeman,ÊTzvi.Ê“WhatÊIsÊTikkunÊOlam?”ÊChabad.org,Ê
https://www.chabad.org/library/article_cdo/aid/3700275/jewish/
What-Is-Tikkun-Olam.htm

outside meetings and saying yes to various 
engagements for July and the first half of August. 
Summer is a time of transition, and this year includes a 
lot of new-to-the-JoCI work to do. Our team needed 
some quiet and rest after such a demanding year and 
spring. I knew “quiet-while-still-working" is neither quiet 
nor restful, and there is much to be gained by the team 
being assigned a real opportunity to disconnect from 
the demands, wonders, and worries that are part of 
work, and engage in unencumbered relaxation.

Repair Our Universe

While I don’t use the term Tikkun Olam in daily 
conversation, I was taught the value of Tikkun Olam in 
religious school as a child. Now, I frequently hear the 
term casually expressed in work contexts; the work of 
social justice, for example (or racial justice and equity, 
to be more specific) is an act of Tikkun Olam. I believe 
the JoCI and I embody the intention of this Jewish 
value. But I haven’t ever had a conversation as a Jew 
where I explored what it means to repair and improve 
the world of work and leadership—to wonder about the 
room for improvement purposefully left by Hashem for 
us at the JoCI to bring our work, our organization, and 
my leadership even “closer to the harmonious state for 
which it was created.”1

In April and May, as our team carried on the day-to-day 
work of the JoCI and prepared for the 501c3 transition, I 
could feel that they all needed space and quiet. Gabi, 
Theresa, Emma, Riki, Arya, and Tonda have been 
amazing. Skilled, loving, and passionate about the work. 
Kind about embracing the unknown. Dogged about 
figuring out the “unfigureoutable,” and always 
navigating all that seemed unnavigable. I saw a team 
that exuded confidence, capability, commitment—and 
also had a desire for completion. They were ready to 
cross the finish line. Like half-marathoners at the end of 
a season, our team will stop training, running, and 
racing for a while, taking a break so the body and spirit 
can rest, reflect, and repair.

Proceed

Last year, I recognized a need to strategically 
redistribute some of my time, my work, and my power. 
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I’m thrilled that we expanded our Senior leadership 
team, teaching each new member our organizational 
and my leadership pedagogy. With Tonda and Arya 
leading Finance, Operations, and Programs, as we 
enter this new fiscal year, Gabi, our wonderful Program 
Officer, stepping into the role of Senior Program 
Officer, Riki returning to her role as Director of the NY 
Hub, Emma managing communications, and Theresa 
making sure not a ball is dropped, not a Board meeting 
minute missed, the JoCI has outstanding, experienced, 
capable, and confidence-instilling leaders who can run 
the day-to-day shop without me. This is wonderful and 
exactly right for the long-term stability of JoCI. 

As we enter the 2022–2023 fiscal year, our solid 
organizational, infrastructural, and programmatic 
foundation gives me tremendous confidence. We will 
meet and extend our goals and objectives at the JoCI. 
That is not a question.

And, as I organize the work of this new fiscal year, I hold 
refreshed awareness of two big themes: 1) I embrace 
with care the enormous responsibility I hold on behalf of 
the JoCI team—to keep the work moving and the team 
healthy, organizationally focused, and in deep collegial 
relationships and partnerships; and 2) I hold with 
consciousness and sensitivity the tremendous 
opportunity we have as a JoCI team to continue to help 
support and advance the professional and communal 
ecosystem centering Jews of Color. We will do all we 
can to build and fortify the support and structures 
around JoC so we can be in community, whole, 
engaged, and thriving. 

As the JoCI team, together, we embrace this work and 
enthusiastically forge ahead.
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DiscussedÊamongÊleadershipÊatÊmajorÊlegacyÊJewishÊ
institutions,ÊatÊsynagogueÊeventsÊnationally,ÊinÊJoC-ledÊ
educationalÊDEIÊsessions,ÊandÊamongÊJewishÊleadersÊ
ofÊColor,ÊBeyond the Count isÊdeeplyÊinfluencingÊtheÊ
U.S.ÊJewishÊcommunalÊconversationÊonÊracism,ÊracialÊ
equity,ÊandÊbelonging.ÊThisÊgroundbreakingÊstudy,Ê
conductedÊbyÊourÊmultiracialÊresearchÊteam,ÊcollectedÊ
theÊlargestÊdatasetÊofÊself-identifiedÊJewsÊofÊColorÊfromÊ
1,118ÊsurveyÊparticipantsÊandÊ61ÊqualitativeÊinterviewÊ
participants.ÊThe findingsÊtellÊaÊcompellingÊstoryÊaboutÊ
howÊJewsÊofÊColorÊexperienceÊand thinkÊaboutÊtheirÊ
JewishÊidentity,ÊJewishÊcommunities,ÊsystemicÊracism,Ê
andÊmuchÊmore.

InÊpowerful,ÊoftenÊpersonalÊways,ÊBeyond the Count 
addressesÊexperiencesÊofÊracismÊandÊdiscriminationÊinÊ
theÊJewishÊcommunity.ÊSurveyÊparticipantsÊdiscussÊ
feelingsÊofÊbelongingÊandÊlackÊthereof,ÊandÊtheÊ
intersectionalityÊofÊethnic,Êracial,ÊandÊculturalÊidentitiesÊ
ofÊJewsÊofÊColor.ÊEightyÊpercentÊofÊsurveyÊparticipantsÊ
agreedÊtheyÊhaveÊexperiencedÊdiscriminationÊinÊJewishÊ
settings,ÊandÊ66ÊpercentÊagreedÊtheyÊhaveÊfeltÊ
disconnectedÊfromÊtheirÊJewishÊidentityÊatÊtimes.

The study affirms that the work of 
the JoCI and other organizations 
building community for Jews of 
Color is essential for engaging today’s
multiracial Jewish community.

WhileÊ46ÊpercentÊofÊrespondentsÊsaidÊthatÊtalkingÊaboutÊ
theÊexperienceÊofÊbeingÊaÊJewÊofÊColorÊwithÊotherÊJewsÊ
ofÊColorÊisÊveryÊimportantÊtoÊthem,Ê36ÊpercentÊofÊ
respondentsÊreportedÊtheyÊhaveÊnoÊcloseÊfriendsÊwhoÊ
areÊJewsÊofÊColor.ÊOneÊinterviewÊparticipantÊspokeÊtoÊ
theÊimportanceÊofÊcommunitiesÊandÊgatheringsÊthatÊareÊ
specificallyÊforÊJewsÊofÊColor:Ê“BeingÊinÊJoCÊcommunityÊ
spaces—whetherÊit’sÊconferencesÊorÊcohorts—addsÊ
valueÊandÊmeaningÊtoÊbeingÊJewishÊforÊme.ÊGoingÊtoÊ
synagogueÊfillsÊmyÊneedÊforÊmyÊJewishÊspirituality,ÊandÊ
thereÊisÊanotherÊspiritualÊneedÊthatÊIÊhave:ÊtoÊbeÊinÊJoC-
onlyÊspaces.”ÊTheseÊfindingsÊmakeÊaÊcaseÊforÊmoreÊ
communalÊfundsÊtoÊbeÊdirectedÊtoÊprogrammingÊforÊ
JewsÊofÊColor.

Beyond the Count participantsÊsharedÊperspectivesÊthatÊ
speakÊdirectlyÊtoÊJewishÊinstitutionsÊandÊleadersÊasÊwell.Ê
Sixty-fiveÊpercentÊofÊparticipantsÊsaidÊthatÊJewishÊ
communityÊleadersÊareÊpoorlyÊorÊveryÊpoorlyÊaddressingÊ
theÊspecificÊneedsÊofÊJewsÊofÊColorÊinÊtheirÊ
communities.ÊFurthermore,Ê36ÊpercentÊsaidÊthatÊJewishÊ
communalÊleadersÊareÊpoorlyÊorÊveryÊpoorlyÊaddressingÊ
racismÊandÊwhiteÊsupremacyÊoutsideÊofÊtheÊAmericanÊ
JewishÊcommunity.

SinceÊitsÊlaunchÊonÊAugustÊ12,Ê2021,ÊBeyond the Count
hasÊbeenÊwidelyÊcirculatedÊthroughoutÊtheÊJewishÊ
institutionalÊcommunity.ÊThisÊyear,ÊtheÊreportÊhasÊbeenÊ
accessedÊonÊJoCI’sÊwebsite nearlyÊ6,000Êtimes;ÊJoCIÊ
leadersÊhaveÊpresentedÊtheÊreportÊtoÊaudiencesÊacrossÊ
theÊcountry;ÊandÊitÊhasÊinfluencedÊnationalÊdiscourseÊonÊ
JewsÊandÊrace—bothÊinÊandÊbeyondÊtheÊJewishÊ
community.ÊNationalÊmedia,ÊsuchÊasÊtheÊNew York 
Times andÊWashington Post,ÊhaveÊreportedÊonÊtheÊ
InitiativeÊandÊhighlightedÊtheÊfindingsÊofÊBeyond the 
Count inÊstoriesÊalongsideÊthoseÊfromÊtheÊPewÊ
ResearchÊCenterÊ(seeÊpage 12).

OurÊprecursorÊtoÊBeyond the Count,ÊCounting 
Inconsistencies, continuesÊtoÊimpactÊtheÊfieldÊasÊwell.Ê
TheÊCohenÊCenter forÊModernÊJewishÊStudies,ÊaÊ
researchÊcenterÊatÊBrandeisÊUniversity,ÊrecentlyÊ
doubledÊitsÊeffortsÊtoÊconductÊsurveysÊofÊJewsÊofÊColorÊ
inÊ10Êcommunities.ÊAsÊreportedÊin eJewishPhilanthropy,Ê
“‘CountingÊInconsistencies,’ÊaÊ2019ÊreportÊbyÊtheÊJewsÊ
ofÊColorÊInitiativeÊestimatingÊtheÊnumberÊofÊJewsÊofÊ
ColorÊbasedÊonÊexistingÊpopulationÊstudies,ÊalsoÊpushedÊ
BrandeisÊtoÊpayÊmoreÊattentionÊtoÊoverlookedÊJewish
subgroups.”ÊTheÊsameÊarticleÊreportedÊthat,ÊsinceÊ2019,Ê
the HarryÊandÊJeanetteÊWeinbergÊFoundation,ÊwhichÊ
providedÊmoreÊthanÊ$1ÊmillionÊinÊgrantsÊtoÊsupportÊlocalÊ
demographicÊstudies,ÊrequiredÊthoseÊfundedÊtoÊincludeÊ
questionsÊaboutÊpoverty,ÊLGBTQÊJews,ÊandÊJewsÊofÊ
Color.Ê

InÊtheÊcomingÊyears,ÊtheÊInitiativeÊwillÊcontinueÊtoÊ
circulateÊtheÊfindingsÊofÊBeyond the Count nationallyÊasÊ
wellÊasÊfocusÊonÊregionalÊpresentations,ÊsuchÊasÊinÊtheÊ
SanÊFranciscoÊBayÊArea.ÊWeÊwillÊalsoÊsupportÊleadersÊ
inÊtheÊfieldÊwho areÊapplyingÊtheÊstudyÊtoÊtheirÊownÊ
effortsÊtowardsÊinstitutionalÊchange. DeitraÊReiser,Ê
FounderÊofÊTransformÊforÊEquity,ÊanÊanti-racistÊ
consultingÊgroup,ÊsharedÊreflectionsÊonÊtheÊstudy’sÊ
impact: “I’veÊhadÊtheÊopportunityÊtoÊlistenÊtoÊIlanaÊ
KaufmanÊandÊothersÊpresentÊandÊreflectÊonÊBeyond the 
Count threeÊtimes.ÊEachÊtimeÊhasÊtaughtÊmeÊsomethingÊ
new.ÊDuringÊtheÊpresentationÊatÊtheÊURJ,ÊweÊcollectivelyÊ
experiencedÊtheÊsadnessÊandÊhopeÊthatÊcomeÊthroughÊ
theÊreport.ÊLeavingÊthatÊevening,ÊIÊknewÊthatÊbothÊtheÊ
layÊleadersÊandÊclergyÊinÊtheÊReformÊmovementÊwereÊ
readyÊforÊaction.”

InÊtheÊcomingÊyear,ÊweÊwillÊworkÊconsultativelyÊwithÊ
communityÊleadersÊtoÊdetermineÊfutureÊresearchÊ
directions,ÊwhichÊmayÊincludeÊupdatingÊCounting 
Inconsistencies,ÊorÊpartneringÊwithÊotherÊinstitutionsÊforÊ
futureÊresearchÊprojects.

ReadÊaboutÊourÊexpandingÊapproachÊtoÊgrowingÊtheÊ
fieldÊofÊknowledgeÊthroughÊresearchÊinÊtheÊGrantmakingÊ
section below.
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TheÊJoCIÊNYÊHubÊlaunchedÊtwoÊsignatureÊprograms:Ê
aÊyoungÊadultÊLeadershipÊFellowshipÊandÊaÊprojectÊ
Incubator,ÊwhichÊwereÊbothÊdesignedÊinÊconsultationÊ
withÊUpStartÊforÊthisÊpilotÊyear. UnderÊtheÊleadershipÊof
RikiÊRobinson,ÊProgramÊDirector,ÊNewÊYork,ÊtheÊHubÊ
hadÊanÊoutstandingÊpilotÊyear.

OurÊNYÊHubÊcarriedÊout successfulÊpartnershipsÊwithÊ
JewishÊnonprofitsÊinÊNewÊYorkÊCity,ÊinÊwhichÊhostingÊ
organizations,ÊsuchÊasÊJCCÊHarlemÊandÊHannahÊ
SeneshÊCommunityÊDayÊSchool,ÊemployedÊFellowsÊ
fromÊtheÊInitiative’sÊLeadershipÊFellowship.ÊTheseÊ
partnershipsÊprovidedÊourÊFellowsÊwithÊhands-onÊ
developmentÊinÊtheÊfieldÊandÊtheÊorganizationsÊandÊtheirÊ
communitiesÊwithÊbenefitsÊbothÊtangible—innovativeÊ
programmingÊbyÊemergingÊleadersÊwhoÊjoinedÊtheirÊ
staff—andÊimmeasurable—connectingÊcommunitiesÊtoÊ
leadersÊwhoÊrepresentÊtheÊJewishÊcommunity’sÊ
multiracial reality.

WeÊwelcomedÊfive inspiringÊFellows:ÊMaryamÊChishti,Ê
JulesÊDuze,ÊHaftamÊHeathwood,ÊTovaÊHarris,ÊandÊKaviÊ
Subramanian, whoÊwereÊeachÊplacedÊatÊtwoÊdifferentÊ
JewishÊorganizationsÊthroughoutÊtheÊ10-monthÊ
program.Ê

All Fellows reported gaining or 
honing their professional skills, 
including project management, 
community engagement and 
outreach, communication, research, 
public speaking, and fundraising and 
development, among others.

OneÊFellowÊshared,Ê“I’mÊmoreÊpreparedÊforÊjobÊ
opportunitiesÊbecauseÊofÊtheÊconnectionsÊfosteredÊatÊ
myÊfirstÊplacement.ÊTheÊJewishÊecosystemÊisÊveryÊ
intertwined,ÊandÊitÊfeelsÊgoodÊtoÊstartÊplantingÊseedsÊinÊ
spacesÊthatÊalignÊwithÊmyÊinterestsÊandÊvalues.”ௗAnotherÊ
FellowÊcommented,Ê“WorkingÊatÊJCCÊHarlemÊhelpedÊmeÊ
cultivateÊaÊvarietyÊofÊskills.ÊItÊwasÊtheÊfirstÊtimeÊI'dÊ
workedÊatÊaÊnonprofitÊorganization,ÊwhichÊhelpedÊmeÊ
growÊmyÊskillsetÊthroughÊtakingÊmyÊtimeÊtoÊobserveÊhowÊ
programsÊwereÊrunÊandÊthenÊapplyingÊitÊtoÊmyÊownÊ
whenÊgrantedÊtheÊopportunityÊtoÊfacilitateÊmyÊownÊ[panelÊ
discussion].”ௗ

TheÊJoCIÊFellowsÊhaveÊhadÊaÊtremendousÊimpactÊonÊ
theÊplacementÊorganizationsÊthatÊhaveÊhostedÊtheirÊ
workÊasÊwell:Ê“IncreasingÊourÊteam'sÊcapacityÊbyÊaddingÊ
anotherÊmember—someoneÊwhoÊwasÊeagerÊtoÊlearn—
was theÊmostÊexcitingÊpart.”Ê- AÊsupervisorÊfromÊRepairÊ
theÊWorld.

“OurÊfellowsÊreallyÊbecameÊpartÊofÊourÊteam—
communityÊmembersÊmadeÊnoÊdistinctionÊbetweenÊthemÊ
andÊourÊfull-timeÊteam.ÊItÊhappenedÊveryÊquickly,ÊandÊitÊ
wasÊbeautifulÊtoÊsee.”Ê- AÊsupervisorÊfromÊJCCÊHarlem.

InÊadditionÊtoÊtheirÊplacements,ÊFellowsÊengageÊinÊ
weeklyÊprofessionalÊdevelopmentÊsessionsÊthatÊfocusÊ
onÊtopicsÊsuchÊasÊnavigatingÊworkplaceÊdynamics,Ê
salaryÊnegotiation,ÊbuildingÊself-confidence,ÊandÊJewishÊ
textÊstudy.

TheÊprojectÊIncubatorÊsupportsÊtheÊgrowthÊofÊprojectsÊ
thatÊareÊledÊbyÊandÊserveÊJewsÊofÊColor.ÊTheÊIncubatorÊ
offersÊtailoredÊresources,ÊconnectionsÊwithÊotherÊcohortÊ
members,ÊeducationalÊsessionsÊaboutÊnonprofitÊ
managementÊandÊdevelopment,ÊintroductionsÊto
potentialÊfunders,ÊandÊanÊhonorariumÊtoÊsupportÊtheÊ
timeÊandÊenergyÊofÊbeingÊinÊtheÊIncubatorÊandÊleadingÊ
aÊproject.ௗ

AnÊIncubatorÊparticipantÊwhoÊhasÊbeenÊinÊnumerousÊ
otherÊJewishÊfellowshipsÊsaidÊthatÊbecauseÊofÊtheÊ
abundantÊresourcesÊandÊaccessible atmosphere,Ê“ThisÊ
isÊhandsÊdownÊtheÊbestÊincubatorÊorÊfellowshipÊinÊtheÊ
JewishÊworld.”ÊTheyÊcontinued,Ê“AccessingÊresourcesÊ
hasÊbeenÊeasy.ÊPeopleÊtrulyÊmeanÊitÊwhenÊtheyÊsayÊ
‘pleaseÊreachÊoutÊandÊfollowÊup’ÊandÊIÊappreciateÊtheÊ
transparencyÊofÊourÊfacilitators.ÊIÊfeelÊcomfortableÊandÊ
empoweredÊtoÊaskÊforÊresourcesÊandÊadviceÊ(somethingÊ
thatÊhasn’tÊhappenedÊinÊpreviousÊexperiences).”ௗௗ

TheÊJoCIÊteamÊisÊgratefulÊtoÊhaveÊreceivedÊaÊrenewalÊ
grantÊfromÊUJAÊFederationÊofÊNewÊYorkÊtoÊcontinueÊthisÊ
criticalÊworkÊinÊtheÊyearÊahead.ÊWithÊtheÊintentionÊtoÊ
listenÊtoÊourÊcommunityÊmembersÊandÊprovideÊtheÊ
resourcesÊmostÊrequested,ÊtheÊnextÊiterationsÊofÊtheÊ
FellowshipÊandÊIncubatorÊwillÊtakeÊcurrentÊparticipants’Ê
feedbackÊintoÊaccountÊasÊweÊrefineÊourÊsignatureÊ
programs.
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ThisÊyearÊhasÊbeenÊaÊyearÊofÊexcitingÊresearchÊandÊ
growthÊforÊtheÊJoCI.ÊAsÊweÊhaveÊcontinuedÊtoÊmatureÊasÊ
anÊorganizationÊandÊinÊourÊgrantmaking,ÊweÊembarkedÊ
onÊaÊdeepÊlisteningÊcampaignÊfromÊourÊgranteesÊandÊ
communityÊleadersÊtoÊensureÊthatÊourÊworkÊcontinuesÊtoÊ
beÊinÊserviceÊtoÊandÊaddressesÊcommunalÊneedsÊforÊ
JoC.ÊInÊNovemberÊandÊDecember,ÊweÊconvenedÊthinkÊ
tanksÊofÊexceptionalÊJoCÊleadersÊtoÊlearnÊmoreÊaboutÊ
strategicÊareasÊofÊsupport,ÊwhichÊhelpedÊinformÊourÊ
grantmakingÊstrategyÊforÊtheÊyear.

InÊtotal,ÊweÊdidÊ$866,665 inÊgrantsÊthisÊyear,ÊwhichÊ
supportedÊ70ÊgrantsÊtoÊ40ÊuniqueÊorganizations,Ê70
percentÊofÊwhichÊareÊnewÊgranteeÊpartnersÊtoÊus.ÊAsÊweÊ
continueÊtoÊgrowÊandÊexpandÊinÊtheÊnewÊ501c3,ÊweÊaimÊ
toÊincreaseÊgrantmakingÊbyÊ3-5ÊpercentÊthisÊfiscalÊyear.

InÊadditionÊtoÊourÊregularÊgrantmaking,Ê2021–2022Ê
pilotedÊseveralÊnewÊgrantmakingÊinitiativesÊbasedÊonÊ
ourÊstrategicÊprioritiesÊandÊkeyÊpartnershipsÊtoÊsupportÊ
research,Êleadership,Êinfrastructure,Êcapacity-building,Ê
andÊtechnicalÊsupportÊtoÊJoC-ledÊorganizations.Êௗ

ToÊaddressÊtheÊpaucityÊofÊresearchÊbyÊandÊforÊJewsÊofÊ
Color,ÊJoCIÊconvenedÊaÊthinkÊtankÊofÊJoCÊresearchersÊ
inÊNovemberÊ2021.ÊBasedÊonÊtheirÊfeedbackÊandÊ
support,ÊJoCIÊcreatedÊtheÊRequestÊforÊProposals,Ê
“AmplifyingÊJoCÊScholarsÊandÊJoC-FocusedÊResearch.”

The RFP culminated in the selection 
of six exceptional proposals that will 
add nuanced, intersectional research 
on Jews of Color to the canon. 

RecognizingÊtheÊneedÊtoÊhearÊfromÊJoCÊclergyÊandÊ
spiritualÊleaders,ÊJoCIÊconvenedÊaÊthinkÊtankÊofÊ20Ê
rabbis,ÊrabbinicalÊstudents,ÊandÊKohenetsÊtoÊidentifyÊ
potentialÊareasÊofÊsupportÊforÊJoCÊclergy.ÊWhileÊthisÊ
workÊwillÊbeÊongoing,ÊJoCIÊdedicatedÊ$64,500ÊthisÊyearÊ
supportingÊimportantÊnewÊinitiatives,ÊincludingÊtheÊJoCIÊ
DivreiÊTorahÊCollective,ÊwhichÊwillÊarchiveÊexistingÊ
DivreiÊTorahÊbyÊJoCÊleadersÊandÊsupportÊtheÊcreationÊofÊ
newÊones;ÊresearchÊandÊnewÊresourcesÊonÊJoCÊandÊ
theirÊexperiencesÊwithÊchevra kadisha andÊJewishÊend-

of-lifeÊpractice;ÊandÊaÊnewÊJoCIÊFacebookÊgroupÊforÊJoCÊ
clergy,Êcantors,ÊspiritualÊleaders,ÊandÊrabbinicalÊ
students.

AlongÊwithÊAmplifier@JFNA,ÊweÊranÊaÊJoCÊPhilanthropyÊ
Cohort, whichÊengagedÊJoCÊinÊphilanthropyÊthroughÊaÊ
combinationÊofÊlearning,ÊcohortÊexperience,ÊandÊaÊ
givingÊcircle.ÊTheÊcohortÊranÊtheirÊownÊRFP,ÊwithÊ
supportÊfromÊJoCIÊgrantmakingÊstaff,ÊthatÊculminatedÊinÊ
$25,000ÊsupportingÊsixÊprojectsÊledÊbyÊand forÊJewsÊofÊ
Color.Êௗ

WeÊinvestedÊheavilyÊinÊinfrastructureÊandÊcapacityÊ
buildingÊsupportÊforÊorganizations,ÊincludingÊrunningÊaÊ
pilotÊinÊpartnershipÊwithÊBoardified’sÊTechnicalÊ
AssistanceÊCollaborativeÊ(TAC)ÊthatÊmatchedÊnineÊJoC-
ledÊorganizationsÊwith $50,000ÊworthÊofÊpersonalizedÊ
capacity-buildingÊsupport.ÊWeÊconductedÊpersonalizedÊ
intakesÊwithÊourÊcurrentÊJoC-ledÊgranteeÊpartnersÊinÊ
orderÊtoÊconnectÊthemÊwithÊindividualizedÊconsultingÊinÊ
financeÊandÊbudgetÊwork,ÊexecutiveÊcoaching,Êstrategic
missionÊvisionÊandÊplanning,Êand/orÊfundraising.ௗ

AsÊaÊcontinuationÊofÊthisÊworkÊasÊtheÊendÊofÊtheÊyearÊ
approached,ÊweÊlistenedÊtoÊcommunityÊfeedbackÊinÊtheÊ
field.ÊManyÊJoCÊleadersÊreportedÊfeelingÊstressedÊandÊinÊ
needÊofÊtechnicalÊandÊcoordinatorÊsupportÊtoÊhelpÊ
completeÊprojectsÊbeforeÊtheÊendÊofÊtheÊfiscalÊyear.Ê
RespondingÊtoÊtheseÊneeds,ÊweÊmadeÊeightÊ$5,000Ê
grantsÊtoௗsupportÊtheÊcompletionÊofÊend-of-the-yearÊ
projectsÊforÊcurrentÊJoC-ledÊandÊJoC-centeredÊgranteeÊ
organizations.ÊFundsÊwereÊusedÊforÊorganizationalÊ
infrastructureÊorÊtechnicalÊassistanceÊprojects,ÊincludingÊ
hiringÊcoordinatorsÊorÊconsultantsÊtoÊassistÊwithÊ
technologyÊneeds,ÊdatabaseÊmanagement, andÊwebÊ
support;ÊaccountingÊandÊfinancialÊsystems;ÊschedulingÊ
andÊvirtualÊassistants;ÊandÊbuildingÊadministrativeÊ
systemsÊneededÊtoÊincreaseÊtheÊorganization’sÊ
infrastructureÊandÊcapacity.ௗ

Additionally,ÊrecognizingÊtheÊhighÊlevelsÊofÊburnoutÊandÊ
aÊmuch-neededÊpushÊforÊwellness,Êrest, andÊrelaxation,Ê
JoCIÊofferedÊcurrentÊgranteesÊ$2,000ÊwellnessÊgrants,Ê
whichÊweÊprovidedÊforÊ21ÊJoCÊleadersÊinÊ15Ê
organizationsÊtoÊsupportÊtakingÊsomeÊtimeÊforÊmuch-
neededÊself-care.Êௗ

AsÊweÊlookÊtoÊnextÊyear,ÊweÊareÊincrediblyÊexcitedÊtoÊ
expandÊourÊgrantmakingÊstaff,ÊallowingÊusÊtoÊnotÊonlyÊ
supportÊmoreÊgrantsÊinÊtheÊfield butÊalsoÊbuildÊupÊaÊnewÊ
cohortÊofÊJoCÊgrantmakingÊprofessionals.ÊWeÊwillÊbeÊ
bringing onÊoneÊorÊtwoÊnewÊjuniorÊprogramÊofficers,Ê
whichÊwillÊexpandÊourÊinternalÊgrantmakingÊcapacity,Ê
supportÊleadershipÊpipelinesÊforÊourÊorganizationÊandÊforÊ
theÊJewishÊfoundationÊworldÊasÊwhole,ÊandÊgiveÊnewÊ
JoCÊphilanthropyÊprofessionalsÊhands-onÊtrainingÊandÊ
experience.ÊInÊtheÊcomingÊyear,ÊweÊwillÊnotÊonlyÊbuildÊ
outÊaÊnewÊgrantsÊteamÊbutÊalsoÊdeepenÊourÊinvestmentsÊ
inÊJoCÊleadership,Êresearch,ÊandÊpolicy.
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Geographic Reach

Small Grants

The JoC Mishpacha Project,
fiscallyÊsponsoredÊbyÊHineinu
Project Purpose:ÊsupportingÊ“WeÊ
AreÊFamily”ÊJoCSMÊShabbatonÊatÊ
theÊPearlstoneÊRetreatÊCenter
Geographic Region: National

JOIN for Justice
Project Purpose: supportÊ
executiveÊcoachingÊforÊnewÊco-
ExecutiveÊDirector,Êa KoreanÊ
AmericanÊJewÊwith decadesÊofÊ
nonprofitÊmanagementÊ
experience,Êwho wishesÊtoÊ
deepenÊtheÊintersectionÊofÊherÊ
JoCÊidentity
Geographic Region:ÊNational

Kohenet Hebrew Priestess 
Institute, fiscallyÊsponsoredÊbyÊ
FaithÊVoices
Project Purpose: supportingÊpilotÊ
programÊfor 10ÊJoCÊKohenetÊ
HebrewÊPriestessÊleadersÊinÊ
buildingÊaÊmonthlyÊaffinityÊspace,Ê
thatÊgathersÊJoCÊKohanotÊforÊ
continuedÊeducation,ÊprofessionalÊ
development, andÊholistic
wellness
Geographic Region: National

Lab/Shul
Project Purpose:ÊsupportÊ
leadershipÊofÊJoCÊArtistÊinÊ
Residence’sÊdirectionÊinÊleadingÊ
JoCÊcenteredÊvirtual/hybridÊ
PassoverÊseder,ÊcenteringÊJOCÊ
viewsÊandÊunderstandingsÊofÊ
Passover
Geographic Region: NewÊYorkÊ&Ê
National

Linke Fligl, fiscallyÊsponsoredÊbyÊ
AlliedÊMediaÊProjects
Project Purpose:ÊsupportÊqueerÊ
JoCÊleadershipÊatÊfive-dayÊ
immersiveÊfarmÊgathering,Ê
sharingÊexperiencesÊasÊLGBTQI+Ê
JoC,Êdeepening connection toÊtheÊ
outdoors
Geographic Region:ÊNational

Mitsui Collective, fiscallyÊ
sponsoredÊbyÊALEPH:ÊAllianceÊ
forÊJewishÊRenewal
Project Purpose: three-partÊ
virtualÊseriesÊtoÊteachÊJoCÊ
somaticÊskillsÊtoÊsupportÊ
resilienceÊandÊprovideÊspaceÊforÊ
conversationÊaroundÊbestÊ
practicesÊfor securityÊpoliciesÊinÊ
JewishÊinstitutions
Geographic Region: National

Mosaic Visions
Project Purpose: event supportÊ
forÊtheÊSpiritÊofÊHumanityÊ(EinÊ
Sof)ÊVirtualÊFestival,ÊaÊculturalÊ
andÊartisticÊfestivalÊthatÊ
showcases JoCÊthroughÊtheirÊart,Ê
music,Êpoetry,Êwriting,Êsongs,ÊandÊ
shortÊfilms
Geographic Region: National

Rimonim Liturgy Project,
fiscallyÊsponsoredÊbyÊFracturedÊ
Atlas
Project Purpose: support 10ÊJoCÊ
artists whoseÊworkÊisÊincludedÊinÊ
Rimonim’sÊcollectionÊofÊJewishÊ
liturgy,Êpoetry,ÊandÊart
Geographic Region: National

Sephardic Heritage 
International (SHIN)
Project Purpose: provideÊ
professionalÊdevelopmentÊ
supportÊtoÊJoCÊexecutiveÊdirectorÊ
withÊmentoringÊandÊtrainingÊinÊtheÊ
areasÊofÊfundraising,ÊfinancialÊ
literacy,ÊandÊexecutiveÊ
leadership
Geographic Region: Washington,
DC
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Theater J’s Expanding the 
Cannon, aÊprojectÊofÊEdlavitchÊ
DCJCC
Project Purpose: conveningÊanÊ
exceptionalÊteamÊofÊJoCÊrabbis,Ê
cantors,ÊandÊthoughtÊleadersÊ
to guideÊsevenÊJoC playwrightsÊ
throughÊaÊcurriculumÊofÊJewishÊ
life,Êliturgy,Êhistory,ÊandÊliteratureÊ
at immersiveÊthree-dayÊBeitÊ
Midrash
Geographic Region: National

The Workshop: Arts 
Fellowship Program of the 
Hendel Center for Ethics and 
Justice, fiscallyÊsponsoredÊbyÊtheÊ
JewishÊTheologicalÊSeminaryÊ
(JTS)
Project Purpose: supportingÊJoCÊ
directorÊof nine-monthÊJoCÊartsÊ
andÊcultureÊfellowshipÊforÊaÊcohortÊ
of JoCÊartists toÊconnectÊtheirÊ
JoCÊidentity, JewishÊtext, andÊ
traditionsÊwithÊtheirÊartisticÊ
practice
Geographic Region: NewÊYorkÊ&Ê
National

Large Grants

The Associated
Project Purpose:ÊsupportingÊnewÊ
JoCÊEngagementÊFellowÊatÊTheÊ
Associated:ÊJewishÊCommunityÊ
FederationÊofÊBaltimore
Geographic Region: Baltimore,Ê
MDÊ

Black Jewish Liberation 
Collective, fiscallyÊsponsoredÊbyÊ
CoalitionÊofÊPositiveÊHealthÊ
EmpowermentÊ(COPE)
Project Purpose:ÊgeneralÊsupportÊ
forÊBlackÊJewishÊLiberationÊ
Collective’sÊoperationsÊandÊ
leadership
Geographic Region: National

The Forward
Project Purpose: creatingÊ
contributorÊbudgetÊforÊJoCÊop-
eds,ÊsupportingÊJoCÊjournalistsÊ
andÊindependentÊreporters,ÊandÊ
professionalÊdevelopmentÊ
supportÊforÊJoCÊEditor-at-Large
Geographic Region: National

Jewish Alliance for Law and 
Social Action
Project Purpose:ÊsupportÊJoCÊ
leadershipÊandÊprofessionalÊ
developmentÊinÊbuildingÊJALSA’sÊ
JoCÊleadershipÊpipeline
Geographic Region:
Massachusetts

JQ International
Project Purpose:ÊelevatingÊtheÊ
LGBTQ+ÊIranianÊexperienceÊforÊaÊ
PersianÊPrideÊfellowshipÊandÊ
nationalÊeventsÊengagingÊ
attendees inÊLosÊAngeles,ÊNewÊ
York,ÊandÊtheÊBayÊArea
Geographic Region: National

Kamochah, fiscallyÊsponsoredÊbyÊ
JFNA
Project Purpose:ÊgeneralÊ
operatingÊsupportÊforÊKamochah,Ê
whichÊseeksÊtoÊcreateÊspacesÊ
whereÊBlackÊOrthodoxÊJewsÊcanÊ
embraceÊbothÊtheirÊracial/culturalÊ
identityÊandÊtheirÊreligiousÊ
observance
Geographic Region: National

Kavod v’Nichum
Project Purpose:ÊsupportingÊJoCÊ
researchÊtoÊlearnÊhowÊJoCÊ
engageÊinÊJewishÊend-of-lifeÊ
ritualsÊandÊpractices, includingÊ
ChevrotÊKadisha,ÊfuneralsÊandÊ
burials,ÊandÊgriefÊandÊmourningÊ
rituals, andÊsupportÊtheÊcreationÊ
ofÊnew JoCÊchevraÊkadishaÊ
resources
Geographic Region: National

The Kirva Institute, fiscallyÊ
sponsoredÊbyÊFoundationÊofÊ
PhilanthropicÊFunds
Project Purpose:ÊsupportingÊ
InsideÊOutÊWisdomÊandÊAction’sÊ
DismantlingÊRacismÊfromÊtheÊ
InsideÊOutÊeducationalÊofferingÊ
forÊJoCÊandÊBlackÊJewsÊthroughÊ
10-sessionÊmussar va’ad
Geographic Region: National

LUNAR: Jewish Asian Film 
Project,ÊfiscallyÊsponsoredÊbyÊ
Be’cholÊLashon
Project Purpose:ÊleadershipÊ
transitionÊgrantÊtoÊsupportÊ
individualizedÊstrategyÊandÊ
coachingÊwork
Geographic Region: National

Sandra Caplan Community Beit 
Din
Project Purpose:ÊsupportingÊJoCÊ
leadershipÊofÊJoCÊConversionÊ
MentoringÊprogramÊforÊJewsÊofÊ
ColorÊwhoÊareÊgoingÊthroughÊtheÊ
conversionÊprocess
Geographic Region: LosÊAngeles

Uri L’tzedek
Project Purpose:ÊsupportingÊpilotÊ
program,ÊinÊcollaborationÊwithÊ
JewtinaÊy.ÊCo,ÊthatÊbringsÊJoCÊ
leadersÊtogetherÊwithÊaÊfour-dayÊ
immersiveÊleadershipÊretreat andÊ
cohortÊexperienceÊthatÊdeepensÊ
theirÊconnectionÊtoÊJewishÊvaluesÊ
andÊbuildsÊupÊa diverseÊ
communityÊofÊJoCÊleadersÊfromÊ
differentÊbackgroundsÊandÊ
migrantÊexperiences
Geographic Region: National
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Amplifying JoC Scholars 
and Research

Ahaverim, fiscallyÊsponsoredÊbyÊ
KanuÊHawai‘iௗ
Research:Ê“JewsÊofÊColorÊinÊ
Hawai‘i”
Project Purpose:ௗcreatingÊaÊshortÊ
filmÊexamining theÊrelationshipÊ
betweenÊKānakaÊMaoliÊ(NativeÊ
Hawaiians)ÊandÊLukaioÊ(Jewish)Ê
communitiesÊandÊtheirÊ
intersectionÊ(JoC),ÊincludingௗMaluÊ
JewsÊ(peopleÊwithௗhiddenÊJewish
ancestry)ÊandÊNativeÊHawaiiansÊ
withÊJewishÊancestry
Geographic Region: Hawai‘i

ALEPH: Alliance for Jewish 
Renewal
Research:ௗ“JewsÊofÊColorÊBirthÊ&Ê
PostpartumÊRitualÊandÊPractice”
Project Purpose:ÊgatheringÊandÊ
preservingÊmeaningfulÊ
informationÊaboutÊtheÊritualÊ
practicesÊofÊJewsÊofÊColorÊinÊtheÊ
UnitedÊStatesÊduringÊpregnancy,Ê
birth,ÊandÊpostpartum
Geographic Region: National

Brandeis University
Research: “AsianÊAmericanÊ
AdopteesÊinÊtheÊJewishÊ
Community”
Project Purpose: examiningÊtheÊ
history ofÊtransnationalÊadoptionÊ
inÊtheÊJewishÊcommunityÊandÊ
experiencesÊofÊAsianÊadopteesÊ
adoptedÊbyÊwhiteÊAshkenaziÊ
parents
Geographic Region: National

Center for Applied Research 
and Evaluation (C.A.R.E.)
Research:Ê“AgingÊJewsÊofÊColorÊ
&ÊTheirÊExperienceÊofÊResilienceÊ
inÊTimesÊofÊSocialÊUnrest”
Project Purpose:ÊexaminingÊtheÊ
experiencesÊofÊJewsÊofÊColor,Ê
agedÊ50ÊandÊolder,ÊinÊtheÊcontextÊ
ofÊaÊhistoricalÊperiodÊofÊsocialÊ
change,ÊrecentÊnationalÊandÊ
globalÊviolence, andÊ
compoundedௗhistoricalÊ
experiencesÊofÊtraumaÊandÊ
oppressionÊassociatedÊwithÊ
intersectionalÊidentitiesÊofÊfaith,Ê
race, andÊethnicity
Geographic Region: National

Olamim, fiscallyÊsponsoredÊbyÊ
Be’cholÊLashon
Research:Ê“LatinxÊJoCÊFamiliesÊinÊ
theÊBayÊArea”
Project Purpose:ÊexaminingÊtheÊ
culturalÊandÊrelationalÊneedsÊandÊ
communalÊlandscapeௗofÊLatinxÊ
JewishÊfamiliesÊinÊtheÊBayÊAreaÊ
navigatingÊtheirÊmulticultural,Ê
multilingual,Êracial, andÊ
intersectionalÊidentitiesÊasÊtheyÊ
makeÊeducationalÊandÊ
programmaticÊchoicesÊforÊtheirÊ
children
Geographic Region: BayÊArea

Yeshiva University
Research: “JoCÊMaternalÊHealth:Ê
FocusingÊonÊBlackÊJewishÊ
Women'sÊBirthingÊExperiences”ௗ
Project Purpose: examiningÊhowÊ
self-identifiedÊBlackÊJewishÊ
womenÊinÊtheÊU.S. experienceÊ
andÊunderstandÊtheirÊprenatalÊ
healthcareÊexperiencesÊwithÊ
regardÊtoÊseekingÊoutÊorÊworkingÊ
withÊaÊhealthcare professionalÊofÊ
theirÊsharedÊJewishÊfaith,ÊandÊtoÊ
engageÊtheÊJewishÊmedicalÊ
communityÊinÊdialogueÊaroundÊ
internalÊbiasௗ
Geographic Region: Nationalௗ

Amplifier@JFNA 

Achim Sheli, fiscallyÊsponsoredÊ
byÊCongregationÊBethÊEl
Project Purpose:ÊdevelopmentÊofÊ
JoCÊyoungÊadultÊgraphicÊnovelÊ
“Jewfro”ௗ
Geographic Region: Nationalௗ

Atlanta Jews of Color Council
Project Purpose:ÊgeneralÊ
operatingÊsupportÊforÊAJoCC,Ê
whichÊseeksÊtoÊsupportÊJewsÊofÊ
ColorÊinÊtheÊSouthௗ
Geographic Region: AtlantaÊ

Exploring Black Narratives, 
fiscallyÊsponsoredÊbyÊTheÊFieldௗ
Project Purpose:ௗleadershipÊ
developmentÊJoCÊactorsÊandÊ
teachersÊinÊsharingÊBlackÊ
playwrights’ÊworkÊinÊJewishÊdayÊ
schoolsௗ
Geographic Region: Nationalௗ

Hebrew Seminary
Project Purpose:ÊleadershipÊ
developmentÊforÊfirstÊJoCÊhardÊof
hearingÊrabbi’sÊmeditationÊseriesÊ
atÊrabbinicalÊschoolÊforÊtheÊDeafÊ
andÊHardÊofÊHearingௗ
Geographic Region: Nationalௗ

LUNAR: Jewish Asian Film 
Project, fiscallyÊsponsoredÊbyÊ
Be’cholÊLashonௗ
Project Purpose:ÊgeneralÊ
supportௗ
Geographic Region: Nationalௗ

TischPDX, fiscallyÊsponsoredÊbyÊ
JumpstartÊLabsௗ
Project Purpose:ÊJoC-ledÊ
EthiopianÊSigdÊeventÊinÊPortlandௗ
Geographic Region: Portland,
ORௗ
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OverÊtheÊpastÊyear,ÊourÊcommunicationsÊhaveÊ
expanded,ÊreflectingÊourÊorganizationalÊgrowth.ÊThisÊ
December,ÊweÊcompletedÊaÊmajorÊredesignÊofÊourÊ
websiteÊtoÊupdateÊtheÊvisualÊstyleÊandÊtheÊlayoutÊofÊ
content,ÊandÊtoÊexpandÊourÊresourceÊofferings.ÊTheÊ
websiteÊfeaturesÊaÊresourceÊlibraryÊwithÊoriginalÊJoCIÊ
content,ÊoverÊ30ÊresourcesÊforÊcontinuedÊlearning, 70Ê
originalÊarticlesÊinÊourÊnewsletterÊarchives,ÊandÊmore.Ê

TheÊnewÊsiteÊalsoÊservesÊas aÊplatformÊforÊcommunityÊ
membersÊtoÊconnect,ÊengageÊinÊdiscussion,ÊandÊshareÊ
resources;ÊsixÊcommunityÊboardsÊenableÊmembersÊtoÊ
postÊandÊengageÊinÊvirtualÊdiscussion, includingÊaÊjobsÊ
board,ÊaÊpartnerÊboardÊtoÊspotlightÊprogramming,ÊandÊaÊ
grantÊopportunitiesÊboard.ÊWeÊwillÊcontinueÊtoÊevaluateÊ
theÊeffectivenessÊofÊtheÊnewÊwebsiteÊbyÊgatheringÊ
communityÊfeedbackÊaboutÊuserÊexperienceÊandÊ
pursuingÊimprovements.

ThroughÊourÊgrowingÊnetwork,ÊweÊhaveÊalsoÊexpandedÊ
ourÊsocialÊmediaÊpresence.ÊOnÊFacebook,ÊTwitter,Ê
Instagram,ÊandÊLinkedInÊcollectively,Êwe haveÊ9,036Ê
followers—aÊ58.5% increaseÊsinceÊlastÊfiscalÊyear.Ê

WeÊreachÊdifferentÊtargetÊaudiencesÊwithÊuniqueÊ
purposesÊthroughÊeachÊplatform.ÊForÊexample,ÊLinkedInÊ
facilitatesÊnetworkingÊwithÊotherÊJewishÊandÊequity-
drivenÊprofessionalsÊandÊorganizations,ÊandÊitÊprovidesÊ
aÊspaceÊtoÊfeatureÊcurrentÊJoCIÊjobÊopenings.ÊOurÊ
InstagramÊprofileÊisÊgearedÊtowardÊyoungerÊ
generations,ÊprovidingÊimpactful,ÊvisuallyÊengagingÊ
originalÊcontentÊonÊresearch,Êgrantees,ÊotherÊleadersÊinÊ
theÊfield,ÊresourceÊlists,ÊandÊmore.

OurÊsuccessfulÊmonthlyÊnewsletter,ÊGalim,ÊisÊ
approachingÊits two-yearÊanniversary.ÊReachingÊoverÊ
3,000Êsubscribers, theÊnewsletterÊfeaturesÊstoriesÊaboutÊ
ourÊgrantees,Êresearch,ÊandÊcommunityÊeducation,Ê
providingÊanÊin-depthÊlookÊatÊtheÊeffortsÊofÊtheÊInitiative,Ê
emergingÊleaders,ÊandÊtheÊstateÊofÊtheÊfield.ÊThisÊyear,Ê
weÊalsoÊfeaturedÊleadersÊfromÊpartnerÊorganizationsÊ
andÊparticipantsÊinÊourÊLeadershipÊFellowshipÊasÊguestÊ
authors,ÊfurtherÊamplifyingÊtheÊvoicesÊofÊJoCÊleaders.

InÊcollaborationÊwithÊSlingshot,ÊtheÊInitiativeÊwillÊsoonÊ
release anÊanthologyÊon philanthropy andÊracialÊequity,

Racial Equity-Informed Philanthropy: A Funder’s 
Resource from a Jewish Perspective.ÊThisÊbookÊ
includesÊsixÊchaptersÊwithÊaccompanyingÊJewishÊ
wisdomÊsections.ÊTheÊchaptersÊareÊauthoredÊbyÊIlanaÊ
KaufmanÊandÊcontributingÊauthorsÊwithÊexpertiseÊonÊtheÊ
topic:ÊImaniÊRomney-RosaÊChapman,ÊRabbiÊSandraÊ
Lawson,ÊDr.ÊAnalucíaÊLopezrevoredo,ÊJoannaÊWare,Ê
andÊGinnaÊGreen.ÊTheÊanthologyÊisÊintendedÊtoÊdeepenÊ
emergingÊfunders’ÊunderstandingsÊofÊrace,Êpower,Ê
possibilitiesÊforÊchangeÊinÊtheÊJewishÊphilanthropicÊ
landscape.

AlignedÊwithÊourÊrelationalÊapproachÊtoÊgrantmaking,ÊweÊ
areÊdevelopingÊanÊinternalÊCommunicationsÊPackageÊtoÊ
betterÊsupportÊgrantees.ÊThisÊpackageÊwillÊofferÊnon-
grantmakingÊsupport,ÊsuchÊasÊpromotingÊgranteeÊ
programmingÊonÊourÊsocialÊmediaÊchannelsÊandÊwebsiteÊ
toÊhelpÊhighlightÊgrantees’ÊaccomplishmentsÊasÊtheyÊ
buildÊtheÊfieldÊonÊtheÊground.
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OurÊorganizationalÊapproachÊhasÊgeneratedÊandÊ
inspiredÊexpansiveÊchangeÊsinceÊtheÊInitiative launched.Ê
JonÊHornstein,ÊProgramÊDirectorÊofÊtheÊHarryÊandÊ
JeanetteÊWeinbergÊFoundation,ÊsharedÊhisÊreflectionsÊ
onÊtheÊInitiative’sÊimpactÊonÊtheÊfield:

“TheÊJewsÊofÊColorÊInitiativeÊisÊoneÊofÊtheÊmostÊ
impactfulÊfieldÊbuildingÊplatformsÊthatÊIÊhaveÊseenÊduringÊ
myÊtimeÊinÊphilanthropy,ÊwithinÊandÊbeyondÊtheÊJewishÊ
community.ÊThroughÊoriginalÊresearch, communityÊ
buildingÊandÊconvening,ÊandÊfundingÊofÊearly-stageÊ
nonprofits,ÊJoCIÊhasÊbuiltÊaÊtremendousÊamountÊofÊ
awarenessÊandÊunderstandingÊinÊaÊshortÊperiodÊofÊtime,Ê
andÊplantedÊseedsÊforÊthisÊfieldÊtoÊcontinueÊtoÊgrowÊandÊ
blossomÊinÊtheÊyearsÊtoÊcome.ÊIlanaÊKaufmanÊisÊaÊ
visionaryÊleaderÊwhoÊhasÊkeptÊtheÊorganizationÊlaser-
focusedÊonÊitsÊintendedÊgoals,ÊandÊtheÊteamÊatÊJoCIÊisÊ
best-in-class.ÊIÊcan’tÊwaitÊtoÊseeÊwhat’sÊnext.”

AnotherÊwayÊweÊhaveÊgrownÊtheÊfieldÊisÊbyÊextendingÊ
supportÊtoÊyoungÊadultÊJoCÊleaders.ÊTheÊLeadershipÊ
Fellowship,ÊhousedÊatÊourÊNewÊYorkÊHub,ÊisÊanÊintegralÊ
partÊofÊthisÊwork,ÊprovidingÊtheÊfiveÊinauguralÊFellowsÊ
withÊon-the-groundÊexperience,ÊlearningÊandÊ
developmentÊsessions,ÊandÊnetworkingÊopportunities.

FellowsÊsharedÊthatÊtheÊcohortÊhasÊbecomeÊaÊ
supportiveÊgroupÊofÊcommunityÊmembers,Êcolleagues,Ê
andÊfriends.ÊOneÊFellowÊshared:Ê“ThereÊisÊsomethingÊsoÊ
beautifullyÊhealingÊaboutÊbeingÊinÊaÊspaceÊofÊyourÊpeers,Ê
ofÊpeopleÊthatÊyouÊhaveÊonlyÊjustÊmetÊandÊyetÊresonateÊ
andÊempathizeÊwithÊspecificÊpartsÊofÊyourÊjourneyÊthatÊ
youÊalwaysÊthoughtÊyouÊwouldÊbearÊalone.ÊTheÊburdenÊ
ofÊalwaysÊhavingÊtoÊjustifyÊyourÊJewishÊfaith,ÊdefendÊ
yourÊrightÊtoÊbeÊinÊaÊspace,ÊandÊsimplyÊadvocateÊforÊ
yourselfÊwhetherÊconsciouslyÊorÊunconsciouslyÊwasÊ
lifted.ÊTogether,ÊweÊwereÊjustÊJews—withÊnoÊneedÊtoÊ
addÊ‘ofÊcolor’ÊbecauseÊthereÊwasn’tÊanythingÊelseÊtoÊ
whichÊweÊhadÊtoÊcompareÊourselves.”ௗ AnotherÊFellowÊ
explained:

“I have a much deeper, and richer 
understanding of what it means, and 
looks like for myself and others, to be a 
Jew of Color. I have a lot more tools to 
advocate for myself, and also reflect 
upon the nuanced aspect of my identity. 
I feel like I can confidently speak to 
others about being mixed, dual religious, 
and a JoC in a way I could not have 
before starting the program.”

–Leadership Fellow

OneÊofÊtheÊInitiative’sÊgoalsÊinÊexpandingÊourÊ
investmentÊinÊcommunityÊleadersÊwasÊtoÊprioritizeÊ

developingÊnetworksÊandÊcommunity-buildingÊforÊJoCÊ
clergyÊandÊspiritualÊleaders.

InÊNovemberÊ2021,ÊweÊhostedÊthinkÊtanksÊwithÊJewsÊofÊ
ColorÊwhoÊare—orÊareÊstudyingÊtoÊbecome—rabbis,Ê
cantors,ÊKohenetÊPriestesses,ÊandÊotherÊspiritualÊ
leadersÊinÊtheÊJewishÊcommunity.

From these rich discussions and thought
partnership, we laid the groundwork for
expanding community support for this
specific subset of Jewish leaders of Color,
building directly from the needs,
interests, and visions expressed by JoC
clergy and spiritual leaders in our think
tanks.

WeÊareÊcurrentlyÊworkingÊinÊpartnershipÊwithÊDr.Ê
HarrietteÊWimms,ÊRabbiÊShaisÊRishon, ShaliakhÊTziburÊ
SabrinaÊSojourner,ÊandÊKohenetÊKeshiraÊhaLevÊFife toÊ
createÊdynamicÊopportunitiesÊforÊconnectionÊandÊcross-
pollinationÊofÊideas, suchÊasÊaÊDivreiÊTorahÊCollective,Ê
aÊvirtualÊgatheringÊandÊresource-sharingÊspace, andÊtheÊ
collectionÊandÊcreationÊofÊnewÊJewishÊend-of-lifeÊ
resourcesÊbyÊandÊforÊJewsÊofÊColor.

FurtherÊexaminingÊhowÊtheÊInitiativeÊcanÊexpandÊtheÊ
fieldÊforÊJewishÊleadersÊofÊColor,ÊweÊareÊcurrentlyÊinÊtheÊ
earlyÊstagesÊofÊbuildingÊleadershipÊdevelopmentÊandÊ
training opportunitiesÊdirectedÊtowardsÊdevelopingÊ
leadersÊintoÊprogramÊofficersÊthatÊcouldÊoccurÊinternallyÊ
atÊJoCI.

TheÊnewÊwebsite’sÊsixÊCommunityÊBoardsÊalsoÊbuildÊ
andÊstrengthenÊcommunityÊasÊvehiclesÊforÊdiscussion,Ê
networking,Êcross-pollinationÊofÊideas,ÊandÊresourceÊ
sharingÊbroadlyÊacrossÊtheÊcommunity.ÊAnyoneÊcanÊ
becomeÊaÊwebsiteÊmemberÊatÊnoÊcost,ÊreceivingÊaccessÊ
toÊourÊfullÊlibraryÊofÊresourcesÊandÊCommunityÊBoards.Ê
OneÊmemberÊsaid,Ê“IÊloveÊandÊneedÊtoÊconnectÊwithÊ
otherÊJoCsÊfromÊaroundÊtheÊUnitedÊStates.ÊThisÊ
platformÊhasÊtheÊabilityÊtoÊsupportÊmeÊtoÊconnectÊtoÊourÊ
JoCÊcommunityÊandÊmakeÊcontributionsÊtoÊourÊliberationÊ
andÊacceptanceÊinÊtheÊwiderÊJewishÊcommunity.”Ê
OtherÊmembersÊsharedÊthatÊtheyÊwereÊseekingÊ
communityÊandÊresourcesÊtoÊshareÊasÊpartÊofÊDEIÊ
effortsÊwithÊclientsÊinÊtheÊJewishÊcommunityÊorÊtoÊ
activelyÊlearnÊaboutÊJoCÊexperiencesÊinÊsupportÊofÊtheirÊ
JoCÊpartnersÊandÊchildrenÊdevelopingÊaÊJewishÊ
communityÊinÊwhichÊtheyÊareÊincluded.

TheÊInitiativeÊcontinuesÊtoÊextend thoughtÊpartnershipÊinÊ
serviceÊofÊcreatingÊmoreÊJoC-inclusiveÊandÊequity-
guidedÊprogrammingÊatÊtheÊeco-systemic level.ÊTheÊ
JPro22 conference,ÊwhichÊdrewÊ1,200Êparticipants,Ê12
percent ofÊwhomÊwereÊJewsÊofÊColor,ÊreflectedÊtheÊ
profoundÊimpact of collaboratingÊwithÊtheÊInitiativeÊandÊ
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JoCÊleaders inÊtheÊfield.ÊAmongÊtheÊ12 percent,ÊJewishÊ
leadersÊofÊColorÊwereÊrepresentedÊamongÊco-chairs,Ê
speakers,ÊandÊworkshopÊpresentersÊatÊtheÊconference,Ê
andÊJoCIÊteamÊmembersÊledÊseveralÊsessionsÊandÊ
events,ÊincludingÊ“PhilanthropicÊStrategyÊwithÊaÊLensÊofÊ
RacialÊJustice,”ÊandÊaÊJoCÊwelcomeÊreception.ÊInÊanÊ
article followingÊtheÊevent,ÊGamalÊPalmerÊandÊStaceyÊ
AvivaÊFlintÊsayÊtheÊJPro22ÊconferenceÊ“mirroredÊtheÊ
diverseÊdemographicsÊofÊtheÊJewishÊcommunity,ÊlikelyÊ
forÊtheÊveryÊfirstÊtimeÊatÊaÊmajor,ÊnationalÊJewishÊevent.”

OneÊofÊthe mostÊprofoundÊwaysÊtheÊInitiativeÊhasÊgrownÊ
theÊfield thisÊfiscalÊyearÊhasÊbeenÊthroughÊsharingÊtheÊ
findingsÊofÊBeyond the Count.ÊIntegralÊtoÊtheÊstudy’sÊ
rollout,Êthe JewsÊofÊColorÊInitiativeÊincorporatedÊ
programmingÊelementsÊtoÊmeetÊtheÊneedsÊandÊinterestsÊ
ofÊJewsÊofÊColor.ÊSupplementingÊmajorÊspeakingÊ
engagements,ÊweÊfrequentlyÊofferedÊsmallÊgroupÊ
discussionsÊorÊZoomÊbreakoutÊroomsÊasÊJoC-onlyÊ
spacesÊfollowingÊtheÊinitialÊpresentationÊofÊtheÊstudy.Ê
DoingÊsoÊcenteredÊJewsÊofÊColorÊasÊweÊcollectivelyÊ
grappledÊwithÊtheÊfindingsÊandÊwhatÊtheyÊmeanÊforÊ
communalÊnextÊstepsÊandÊfacilitatedÊnewÊconnectionsÊ
amongÊJoCÊattendees.

AsÊpartÊofÊpresentingÊtheÊfindingsÊof Beyond the
Count toÊtheÊwiderÊJewishÊcommunity,ÊweÊstrengthenedÊ
ourÊpartnershipsÊwithÊmajorÊlegacyÊinstitutions,ÊsuchÊasÊ
theÊUnionÊforÊReformÊJudaismÊandÊTheÊReligiousÊActionÊ
Center,ÊtoÊhaveÊmoreÊexpansiveÊprogrammingÊandÊ
impact.ÊWeÊalsoÊusedÊtheÊfindingsÊofÊtheÊstudyÊasÊaÊ
launchingÊpointÊforÊengagingÊinstitutionalÊleadership,Ê
suchÊasÊthoseÊofÊJewishÊFederationsÊofÊNorthÊAmerica,Ê
HillelÊInternational,ÊNationalÊJCCÊAssociation,ÊandÊtheÊ
NetworkÊofÊJewish HumanÊService Agencies,ÊamongÊ
others. InÊdoingÊso,

we have thought-partnered with these
leaders on how to leverage the findings
of Beyond the Count to make real,
tangible change in their institutions and
communities.

ToÊensureÊthatÊBeyond the Count reachedÊasÊwideÊanÊ
audienceÊasÊpossible, theÊJewsÊofÊColorÊInitiativeÊ
implementedÊaÊrobust,Êmulti-prongedÊearnedÊmediaÊ
strategy.ÊThroughoutÊtheÊyear,ÊstoriesÊaboutÊJoCIÊandÊ
thoseÊthatÊquotedÊJoCIÊrepresentativesÊsharedÊkeyÊ
researchÊfindings,ÊcalledÊforÊcommunityÊchange,ÊandÊ
highlightedÊgranteesÊandÊindividualsÊinÊourÊleadershipÊ
developmentÊprograms.

Beyond the Count wasÊcoveredÊwidelyÊacrossÊtheÊ
countryÊinÊmajorÊandÊlocalÊJewishÊmediaÊoutlets,ÊselectÊ
mainstreamÊmedia,ÊandÊphilanthropicÊmedia.ÊIlanaÊ
KaufmanÊwasÊroutinelyÊinterviewedÊasÊsheÊtravelledÊtheÊ
countryÊsharingÊtheÊstudy’sÊfindings.ÊInÊFebruary,ÊIlanaÊ
wasÊinvitedÊtoÊaÊWhiteÊHouseÊbriefingÊtoÊprovideÊ
essentialÊfindingsÊandÊrecommendationsÊrootedÊinÊ
Beyond the Count. AsÊtheÊyearÊprogressed,ÊJoCIÊ
continuedÊtoÊgarnerÊcoverage—namelyÊinÊtheÊNew York 
Times andÊWashington Post—elevatingÊtheÊ
organization'sÊbrandÊand,Êcritically,ÊamplifyingÊourÊ
message.ÊTheÊJewsÊofÊColorÊInitiativeÊisÊnowÊsoughtÊoutÊ
byÊreportersÊtoÊcommentÊon aÊvarietyÊofÊissuesÊandÊ
stories.

InÊadditionÊtoÊnewsÊstories,ÊJoCIÊdevelopedÊandÊplacedÊ
op-edsÊthatÊamplifiedÊourÊvoiceÊandÊthoseÊofÊleadersÊinÊ
ourÊnetwork,Êincluding oneÊofÊourÊLeadershipÊFellows,Ê
MaryamÊChishti.ÊOp-edsÊconnectedÊtoÊtheÊJoCI
appearedÊinÊJTA,ÊForward,ÊlocalÊJewishÊmediaÊoutlets,Ê
andÊHey Alma.
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OurÊpreviousÊAnnualÊReportsÊdocumentedÊchangeÊ
throughÊtheÊInitiative’sÊimpactÊonÊtheÊfieldÊinÊserviceÊtoÊ
JewsÊofÊColor.ÊThisÊyear,ÊourÊinternalÊorganizationalÊ
changes—whichÊfuelÊthatÊservice—haveÊbeenÊ
monumental.

On July 1, 2022, the Jews of Color 
Initiative completed the transition 
from a fiscally sponsored initiative to 
a 501c3—an independent nonprofit.

ThisÊmomentÊmarksÊtheÊstrengthÊofÊtheÊInitiativeÊasÊaÊ
lastingÊchange-makerÊinÊtheÊecosystem—joiningÊtheÊ
ranksÊofÊtheÊsmallÊnumberÊofÊJoC-ledÊnonprofitsÊamong

thousandsÊinÊtheÊJewishÊnonprofitÊsector—andÊourÊ
abilityÊtoÊmeetÊtheÊneedsÊofÊtheÊfieldÊwithÊourÊteam’sÊ
tremendousÊefforts.

TheÊJewsÊofÊColorÊInitiativeÊisÊinÊaÊconstantÊstageÊof
growth,ÊwhichÊrequiresÊaÊstrongÊteam.ÊAsÊtheÊtransitionÊ
toÊaÊ501c3Êapproached,ÊitÊwasÊclearÊthatÊexpandingÊ
JoCI’sÊorganizationalÊleadershipÊwasÊessential.ÊInÊ
JanuaryÊ2022,ÊtheÊInitiativeÊwelcomedÊtwoÊincredibleÊ
andÊseasonedÊleadersÊtoÊtheÊteam—TondaÊCaseÊasÊtheÊ
SeniorÊDirectorÊofÊFinanceÊandÊOperationsÊandÊAryaÊ
MarvazyÊasÊtheÊSeniorÊDirectorÊofÊPrograms.ÊTheÊ
additionÊofÊtheseÊexceptionalÊcolleagues enabledÊtheÊ
InitiativeÊtoÊlayÊtheÊgroundworkÊforÊtheÊorganization’sÊ
nextÊphase.

_________________________________________________

Tonda Case

Tonda Case isÊtheÊSeniorÊ
DirectorÊofÊFinanceÊandÊ
OperationsÊofÊtheÊJewsÊofÊColorÊ
Initiative.ÊSheÊisÊaÊleadershipÊ
developmentÊprofessional,Ê
consultant,Êactivist,ÊandÊeducator.Ê
TheÊprincipalÊandÊfounderÊofÊT.Ê
CaseÊConsulting,ÊsheÊhasÊ

providedÊembodiedÊcoaching,ÊguidanceÊonÊcultureÊ
change,ÊandÊstrategicÊprogramÊmanagement.ÊTondaÊisÊ
theÊformerÊProjectÊDirectorÊofÊtheÊJWOCÊResilienceÊ
CircleÊatÊDIMENSIONSÊInc.,ÊandÊpreviously workedÊasÊ
SeniorÊAdvisorÊonÊtheÊAmazonÊConnectionsÊteam.ÊAÊ
formerÊboardÊmemberÊofÊBendÊtheÊArc,ÊsheÊisÊalsoÊanÊ
alumnaÊofÊtheÊSelahÊLeadershipÊProgram.

WithÊoverÊ25ÊyearsÊinÊmovementÊbuilding,ÊherÊactivismÊ
focusesÊonÊpartnershipÊcreation,Êadvocacy,ÊandÊ
strategicÊplanningÊinÊcommunitiesÊofÊcolorÊandÊinÊtheÊ
JewsÊofÊColorÊcommunity.ÊTondaÊisÊaÊfoundingÊmemberÊ
ofÊ#JWOCmarching,ÊaÊJewishÊWomenÊofÊColorÊracialÊ
justiceÊadvocacyÊgroupÊthatÊledÊtheÊ2019ÊWomen’sÊ
MarchÊinÊWashington, DC.ÊSheÊholdsÊaÊBAÊinÊethnicÊ
studiesÊandÊanÊMBA, bothÊfromÊMillsÊCollege.

Arya Marvazy

Arya Marvazy isÊtheÊSeniorÊ
DirectorÊofÊProgramsÊofÊtheÊ
JewsÊofÊColorÊInitiative.ÊHeÊisÊaÊ
first-generationÊAmericanÊbornÊ
toÊIranian-JewishÊimmigrantsÊ
fromÊTehran.ÊForÊnearlyÊ15Ê
years,ÊAryaÊhasÊcultivatedÊhisÊ
leadershipÊinÊJewishÊcommunalÊ

serviceÊatÊHillelÊonÊCampus,ÊHillelÊInternational,ÊandÊJQÊ
International.ÊAÊproudÊqueerÊJewÊwhoÊisÊpassionateÊ
aboutÊempoweringÊdiverseÊJewishÊidentity,ÊenrichingÊ
equitableÊJewishÊcommunity,ÊandÊensuringÊinclusiveÊ
pathwaysÊtowardÊJewishÊcontinuity,ÊAryaÊhasÊalsoÊ
servedÊasÊaÊlayÊleaderÊwithÊotherÊJewishÊorganizations,
includingÊJDCÊEntwine,ÊJPro,ÊAJC,ÊSchusterman’sÊROIÊ
community,ÊandÊothers.

AryaÊearnedÊhisÊB.A.ÊinÊpsychologyÊatÊtheÊUniversityÊofÊ
CaliforniaÊSanÊDiegoÊandÊanÊM.A.ÊinÊorganizationalÊ
behaviorÊatÊNewÊYorkÊUniversity.

__________________________________________________
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TransitioningÊtoÊaÊ501c3ÊentailedÊextensiveÊoperationalÊ
development,ÊwhichÊwasÊspearheadedÊbyÊTondaÊCase.Ê
OurÊseniorÊleadershipÊusedÊequityÊbestÊpracticesÊtoÊ
guideÊdecision-makingÊinÊselectingÊcontractors,Êservices,Ê
banks,Êbenefits,ÊandÊmore—allÊneededÊtoÊbuildÊtheÊ
necessaryÊfinance,ÊhumanÊresources,ÊandÊtechnologyÊ
infrastructure.ÊAsÊanÊindependentÊentity,ÊfollowingÊfive
yearsÊsupportedÊbyÊanÊAdvisoryÊBoardÊstructureÊ
(fiduciaryÊgovernanceÊwasÊprovidedÊbyÊtheÊfiscalÊ
sponsor),ÊweÊestablishedÊourÊfirstÊBoardÊofÊDirectors,Ê
comprisedÊofÊhighlyÊtrainedÊandÊexperiencedÊJewishÊ
leadersÊofÊColorÊwhoÊareÊeagerÊtoÊhelpÊguideÊtheÊ
InitiativeÊinÊthisÊnewÊera.

TheÊtremendousÊeffortsÊofÊtheÊgrowing JoCIÊteamÊrequireÊ
attentiveÊandÊadaptiveÊadministrative choreography. AsÊ
ourÊteamÊnavigatedÊtheÊ501c3Êtransition,ÊtheÊonboardingÊ
ofÊnewÊseniorÊteamÊmembers,ÊaÊnationalÊrolloutÊofÊ
Beyond the Count,ÊtheÊestablishmentÊofÊaÊBoardÊofÊ
Directors,ÊandÊgrowthÊinÊeveryÊverticalÊofÊourÊ
organization, weÊallÊreliedÊonÊtheÊbrilliant leadership,Ê
vision,Êand coordinatingÊofÊTheresaÊPrecia,ÊourÊ
ExecutiveÊAssistantÊandÊBoardÊLiaison.ÊTheresa’sÊworkÊ
enablesÊcommunicationÊandÊcollaborationÊamongÊourÊ
team—ensuringÊeachÊofÊusÊhasÊaccessÊtoÊIlana whenÊ
needed—andÊtheÊimpactÊtheÊInitiativeÊcanÊhaveÊinÊaÊ
year’sÊtime basedÊonÊtheÊcarefulÊplanningÊof events,Ê
consulting,Êand speakingÊengagements.

AsÊweÊcontinueÊtoÊbothÊbuildÊandÊtightenÊourÊstaffÊteamÊ
andÊorganizationalÊstructureÊtoÊsupportÊandÊpropelÊtheÊ
JoCI,Ê2022–2023ÊwillÊbringÊadditionalÊchanges.ÊWeÊhaveÊ
hiredÊorÊcontractedÊwithÊaÊfinancialÊservicesÊfirm,ÊaÊ
professionalÊemploymentÊorganization,ÊaÊnonprofitÊlegalÊ
team,ÊanÊinformationÊtechnologyÊcompany,ÊandÊanÊ
insuranceÊbroker—allÊservicesÊpreviouslyÊprovidedÊby

ourÊfiscalÊsponsor.ÊAndÊasÊourÊresponsibilitiesÊasÊwellÊasÊ
risksÊhaveÊincreased,ÊweÊhaveÊalsoÊexpandedÊourÊ
communicationsÊcapacityÊbyÊcontractingÊwithÊEdelsteinÊ
PublicÊAffairs.ÊEmmaÊGonzalez-LesserÊwillÊcontinueÊtoÊ
manageÊinternalÊcommunicationsÊandÊcommunications withinÊ
ourÊnetwork,ÊwithÊEdelsteinÊPAÊprovidingÊadditionalÊexpertiseÊ
inÊmediaÊandÊpublicÊrelations.

WithÊourÊgrantmakingÊprogramÊincreasingÊinÊscopeÊandÊ
scale—weÊanticipateÊexceedingÊ2021–2022’sÊ70Ê
grants—GabiÊKuhnÊwillÊmoveÊintoÊaÊSeniorÊProgramÊ
OfficerÊrole.ÊInÊthatÊrole,ÊGabiÊwillÊleadÊJoCI’sÊ
grantmakingÊprogramÊandÊhelpÊdevelopÊtheÊprogramÊ
officerÊpipeline,ÊsupportingÊupÊtoÊtwoÊnewÊjuniorÊprogramÊ
officersÊonÊtheÊgrantmakingÊteamÊ(seeÊpage 7).ÊFinally,Ê
inÊAugust,ÊJadeÊGroobmanÊwillÊjoinÊtheÊJoCIÊasÊaÊ
ProgramÊAssociate,ÊhelpingÊtoÊensureÊweÊhaveÊtheÊ
capacityÊandÊexpertiseÊinÊplaceÊtoÊdeliverÊourÊworkÊandÊ
programs.

OurÊorganizationalÊgrowthÊfeltÊparticularlyÊsalientÊwhenÊ
ourÊteamÊpresentedÊtheÊfindingsÊofÊBeyond the Count toÊ
leadershipÊatÊourÊfoundingÊfiscalÊsponsor,ÊLeichtagÊ
Foundation.ÊInÊ2017,ÊLeichtagÊFoundationÊputÊfaithÊinÊourÊ
mission,ÊandÊthisÊyearÊweÊwereÊableÊtoÊsupportÊtheirÊ
institution’sÊparadigmÊshiftsÊonÊracialÊequityÊthroughÊourÊ
thoughtÊpartnership. At thisÊnewÊstageÊforÊourÊ
organization,ÊitÊwasÊpowerfulÊtoÊshareÊourÊworkÊwithÊtheÊ
Leichtag Foundation,ÊtheÊinvitationÊaÊmeaningfulÊnodÊtoÊ
theÊgrowingÊimpactÊofÊourÊwork.ÊAsÊaÊstand-aloneÊ
nonprofit,ÊtheÊInitiativeÊisÊnowÊbetterÊpoisedÊtoÊserveÊourÊ
grantees,ÊworkÊcollaborativelyÊwithÊpartnerÊorganizations,Ê
andÊmoreÊeasilyÊengageÊresearchers,Êconsultants,ÊandÊ
otherÊcontractorsÊcriticalÊtoÊourÊwork.ÊWeÊfeelÊenormousÊ
gratitudeÊforÊtheÊLeichtagÊFoundationÊseedingÊandÊ
nurturingÊtheÊJoCI.
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AsÊanÊorganizationÊthatÊservesÊJewishÊPeopleÊofÊColor,Ê
aÊpopulationÊalreadyÊsystematicallyÊmarginalizedÊandÊ
disproportionatelyÊimpactedÊbyÊresourceÊdisparities,ÊtheÊ
JewsÊofÊColorÊInitiativeÊhasÊtakenÊcareÊtoÊdevelopÊaÊ
sophisticatedÊpracticeÊforÊattractingÊandÊmanagingÊ
communalÊfunds.ÊWithÊtheÊtransitionÊtoÊaÊ501c3ÊinÊsight,Ê
theÊInitiativeÊsetÊaÊstrategicÊplanÊlastÊfiscalÊyearÊtoÊfortifyÊ
ourÊbudgetÊtoÊsuccessfullyÊdevelopÊandÊimplementÊmulti-
yearÊplans.ÊHavingÊanÊincreasedÊbudgetÊoverÊthisÊpastÊ
yearÊhasÊenabledÊtheÊInitiativeÊtoÊprovideÊmulti-yearÊ
fundingÊtoÊourÊgrantees,ÊengageÊinÊfundingÊpartnershipsÊ
withÊcolleagueÊfunders,ÊbuildÊaÊreserveÊtoÊsustainÊourÊ
effortsÊforÊtheÊlong-term,ÊandÊhireÊtheÊhighly trainedÊstaffÊ
requiredÊforÊthisÊnewÊorganizationalÊstage.

GuidedÊbyÊaÊframeworkÊofÊracialÊequityÊandÊjustice,ÊourÊ
theoryÊofÊchangeÊincludesÊtheÊunderstandingÊthatÊJewishÊ
communalÊphilanthropyÊhasÊnotÊactivelyÊfundedÊJewsÊofÊ
ColorÊuntilÊtheÊlastÊdecade.Ê

OurÊorganizationalÊapproachÊusesÊaÊlensÊofÊequityÊandÊ
justiceÊtoÊredistributeÊcommunalÊfundsÊtoÊsupportÊJoCÊ
leaders,Êorganizations,ÊandÊcommunities.ÊToÊthatÊend,ÊtheÊ
JewsÊofÊColorÊInitiativeÊworksÊprimarilyÊwithÊJewishÊ
institutionalÊcommunalÊfunders.

AnÊexcitingÊachievementÊforÊtheÊInitiativeÊthis yearÊwasÊ
theÊrenewalÊofÊfundingÊfromÊUJA-FederationÊofÊNewÊYorkÊ
forÊtheÊsecondÊiterationÊofÊourÊpilotÊHubÊinÊNewÊYorkÊCity.Ê
InÊtheÊcomingÊyear,ÊtheÊInitiativeÊhopesÊto buildÊonÊtheÊ
successesÊandÊgrowthÊopportunitiesÊofÊtheÊNewÊYorkÊ
HubÊtoÊexplore anÊIncubatorÊinÊLosÊAngeles,ÊwhichÊisÊ
homeÊtoÊtheÊsecondÊlargestÊJewishÊpopulationÊinÊtheÊU.SÊ
andÊhasÊaÊvibrantÊJoCÊcommunity.ÊTheÊrenewalÊofÊthisÊ
fundingÊspeaksÊtoÊtheÊmeasurableÊimpactÊourÊNewÊYorkÊ
HubÊhasÊhadÊonÊJoCÊleadersÊandÊtheÊbroaderÊJewishÊ
ecosystemÊinÊNewÊYorkÊCity,ÊandÊtheÊearnestÊexpressionÊ
ofÊcommunalÊinterestÊandÊneedÊforÊtheÊworkÊdoneÊbyÊtheÊ
Initiative.

__________________________________________________

Funders for FY 2021–2022

The following foundations, listed alphabetically, have contributed between $1,000 to over $1,000,000

AmalgamatedÊCharitableÊFoundation

TheÊBekerÊFoundation

CharlesÊandÊLynnÊSchustermanÊFamilyÊPhilanthropies

CrownÊFamilyÊPhilanthropies

DonaldÊandÊCaroleÊChaikenÊFoundation

HarryÊandÊJeanetteÊWeinbergÊFoundation

TheÊIrvingÊHarrisÊFoundation

TheÊJacobÊandÊHildaÊBlausteinÊFoundation

JewishÊCommunityÊFederation

JimÊJosephÊFoundation

LippmanÊKanferÊFoundationÊforÊLivingÊTorah

NathanÊCummingsÊFoundation

One8ÊFoundation

TheÊRighteousÊPersons Foundation

UJAÊFederationÊofÊNewÊYork

WalterÊ&ÊEliseÊHaasÊFund

YoungÊMen’sÊandÊYoungÊWomen’sÊHebrewÊAssociationÊ
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Meet increased demand and needs from community partners. DemandÊexpressedÊfromÊeveryÊeco-systemicÊlevel:Ê
emergingÊleadersÊandÊorganizations,Êsynagogues,Ênot-for-profitÊorganizations,Êfoundations,Êmeta-levelÊnetworkÊ
organizations,ÊandÊfromÊeveryÊorganizationalÊlevel:Êstaff,ÊlayÊleaders,ÊexecutiveÊleadership. WeÊneedÊtoÊmaintainÊandÊ
expandÊfocusÊonÊJewishÊleadersÊofÊColor/ledÊorganizations,ÊextendÊourÊsupportÊforÊexecutiveÊleadership,ÊandÊexpandÊ
ourÊcapacityÊforÊhigh-levelÊthoughtÊleadership. ActionÊstepsÊinclude:

 CoordinatingÊJewishÊleadersÊofÊColor
 SupportingÊemergingÊleadersÊandÊorganizations
 EstablishingÊnewÊandÊmoreÊfunderÊpartnershipsÊtoÊsupportÊgrowingÊnetworkÊofÊorganizationsÊledÊbyÊandÊ

focusedÊonÊJewsÊofÊColor
 Deepening partnershipsÊacrossÊandÊamongÊJoC-ledÊandÊfocusedÊorganizations
 Organizing andÊsharpenÊpartnershipsÊwithÊleadersÊofÊinfluenceÊpoisedÊtoÊcatalyzeÊinstitutionalÊchange
 BuildingÊnetworkÊofÊJoCÊclergyÊwhoÊwillÊhaveÊtheÊabilityÊtoÊinfluenceÊtheÊJewishÊcommunityÊthroughÊtheirÊ

spiritualÊandÊthoughtÊleadership

Deepen investments in leadership, research, and policy. WhileÊthereÊareÊnewÊandÊnascentÊeffortsÊtoÊdevelopÊ
JewishÊleadersÊofÊColor,ÊthereÊcontinuesÊtoÊbeÊanÊabsenceÊofÊlarge-scale,Êwell-resourcedÊinterventiveÊeffortsÊtoÊdeliverÊ
excellentlyÊtrainedÊJewishÊleadersÊofÊColorÊtoÊseniorÊleadershipÊopportunities. ThereÊcontinuesÊto beÊaÊpaucityÊofÊ
researchÊ(forÊtheÊJewishÊcommunity)ÊaboutÊJewsÊofÊColorÊandÊmultiracialÊJewishÊfamilies.ÊInÊaddition,ÊthereÊareÊtooÊfewÊ
JewishÊscholars ofÊColorÊbeingÊsupportedÊbyÊtheÊJewishÊcommunity. Finally,ÊthereÊisÊanÊabsenceÊofÊpolicyÊ(informedÊbyÊ
research)ÊtoÊsupportÊorganizationsÊonÊbeingÊraciallyÊinclusive,Êequitable, andÊanti-racist. WeÊwill:

 FortifyÊandÊestablishÊconcreteÊpathwaysÊforÊJewishÊleadersÊofÊColorÊ(withÊattentionÊpaidÊto FaithÊleaders),Ê
includingÊplacementÊefforts

 ContinueÊtoÊfundÊmajorÊcommunityÊresearchÊprojectsÊbuildingÊtheÊcanonÊofÊJewsÊofÊColorÊanchoredÊresearchÊ
inÊtheÊUnitedÊStates

 ScanÊandÊfundÊtheÊresearchÊfieldÊthroughÊmakingÊsmallÊtoÊmedium-sizedÊgrants,Êand collectÊandÊmakeÊ
meaningÊofÊdata

 PartnerÊwithÊsocialÊjusticeÊfundersÊtoÊfocusÊonÊfundingÊmultiracial,Êanti-racist paradigmÊshiftsÊinÊhumanÊ
resources,ÊandÊBoard,Êorganizational,ÊandÊprofessionalÊpoliciesÊ

Expand organizational capacity to deliver the work, and fortify the Jews of Color Initiative for the next phase.
WeÊwill:

 MoveÊswiftlyÊintoÊaÊ501(c)(3)Êposition
 GrowÊandÊrefineÊorganizational,Êleadership, andÊstaffingÊstructureÊtoÊeffectivelyÊrespondÊtoÊcurrentÊworkÊ

portfoliosÊwhileÊbuildingÊgroundworkÊandÊcapacityÊforÊincreasingÊneedÊandÊabilityÊtoÊmeetÊdemand
 DeepenÊkeyÊorganizationalÊpartnershipsÊtoÊexpandÊeffectivenessÊ(ofÊJoCIÊandÊpartners),ÊincreaseÊabilityÊ

(depthÊandÊbreadth)ÊtoÊimpactÊfield,ÊandÊalignÊspecificÊJoCIÊeffortsÊwithÊorganizationalÊcolleagueÊeffortsÊlikeÊ
LeadingÊEdge


